Practicing Implementation

WHO SHOULD ATTEND?

This two day workshop will transform individuals into agents of change, enabling them to apply the skills and
knowledge within their organization to drive sustainable change. Designed to build the change capability of
project leaders, team members and those responsible for delivering business results, this program is equally

relevant for internal and external change practitioners responsible for building organizational change capability. This two day workshop
will equip participants to maximize outcomes of initiatives they are charged with executing, increase change skills and knowledge within

their organizations and improve change efforts to achieve bottom line results.

OVERVIEW

The Implementation Institute’s Practicing Implementation Effectiveness workshop is an intense and interactive two-day educational
event. Participants will work to understand the Critical Success Factors of Implementation Effectiveness while engaging in a
sophisticated business simulation, played competitively by teams, that provides a compelling hands-on lab for discovering and testing

the link between strategy and execution.
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LEARNING OBJECTIVES

= |dentify and define critical success factors leading to effective implementation.

= Define, track and measure implementation success metrics driving sustainable results.

WORKSHOP ELEMENTS

= Participants will bring a current
change initiative from their
organization to work with during
the session. They will begin
outlining and applying the
knowledge acquired during the
workshop to this initiative.

= Participants will work in a fast-
paced learning environment that
mixes camaraderie with
competition.

= |ndividuals will learn new skills
that will enhance the ability to
lead sustainable change and
enable true ROI contribution.

= See and feel the impact of your actions as you make implementation decisions in a simulated business environment.

= Leverage the role of the sponsor to drive desired business results.

= Gather, analyze and apply data on culture, employee engagement, organizational alignment, risk and resistance to increase

implementation success
= Apply a repeatable process for continued successful implementation.
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